
Service Effectiveness
Mind in the Vale of Glamorgan 
Challenge
Mind in the Vale of Glamorgan has offered 
person-centred, holistic services to local 
people for ten years. This ethos has been 
driven by feedback about the poor service 
people were receiving in primary and 
secondary care. One particular concern 
was what was happening to people who 
did not meet the threshold for secondary 
care or were being discharged from 
community mental health teams (CMHTs). 

A key part of the work has been to work 
with statutory partners to change the 
culture of local mental health support. 
Central to this was the challenge of 
finding ways to measure outcomes that 
demonstrate how this approach makes a 
positive difference to service users. 

Action
Mind in the Vale of Glamorgan tackled the 
challenge by: 

 •  using the Recover Star tool for every
assessment to measure soft and hard
outcomes

 •  introducing Core 34 and Core 10 tools to
measure other wellbeing outcomes

 •  piloting the Tier Zero guided self-help
programme with GPs and primary mental
health services

 •  networking with the local health board,
CMHTs and primary care providers
to encourage a more patient-centred
approach

 •  attending multidisciplinary team meetings
with CMHTs to share experiences and
way of working

 •  striving to develop a referral process with
the Vale Locality Mental Health Team for
people to get proper discharge planning
and support

Impact
In the last two years Mind in the Vale of 
Glamorgan has worked with 5,491 people 
and made referrals to 35,383 agencies: 
showing how most people need multi-
agency input for their recovery. 

The Recover Star has had a huge impact 
in highlighting the practical and social 
problems that can affect mental health 
– and gaps in services. The Tier Zero
pilot proved that the organisation’s holistic
approach combined with psychological
interventions had excellent results. This
model has been rolled out across the Vale
of Glamorgan and Cardiff.

Consistent partnership work means that 
the local statutory sector is now learning 
to move from a solely medical model. 
By listening and systematically collecting 
compelling evidence, Mind in the Vale 
of Glamorgan is an exemplar of how to 
provide services that are person-centred 
and effective. 
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